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ON TODAY’S DECISION BY DEFENSE SECRETARY GATES TO CHANGE RESERVE FORCE MANAGEMENT POLICY
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Commission on the National Guard and Reserves 


Bob Gates took the helm of the Defense Department on December 18 and has already demonstrated his willingness to listen to military commanders and act quickly to eliminate damaging policies.


Secretary Gates has announced that future deployments of reservists to Iraq, Afghanistan, or anywhere else on the globe will be handled on a unit, not individual, basis. The significance of this change must not be underestimated. 


The policy implemented by the Defense Department after the September 11 attacks dictated that reservists returning from one involuntary deployment overseas could be sent again only as volunteers. This produced what the Pentagon calls “cross-leveling,” a practice in which shortages in units being deployed are made up by volunteers from other units around the country.  According to testimony before the Commission, cross-leveling destroys the unit cohesion that is at the heart of an effective fighting force, and commanders know that any reduction in unit cohesion can result in greater risk of casualties.  “Pickup” teams belong on sandlots, not battlefields. 


Top military leaders testified strongly on the public record in opposition to the policy that requires cross-leveling. It took Secretary Gates little time to recognize that this policy had to end to ensure that U.S. military units sent into battle continue to be the best trained and best led.  
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