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Major General Punaro, distinguished members of the committee, thank you for giving me the opportunity to speak with you this morning.  Your Marine Corps Reserve remains firmly committed to warfighting excellence.  The support of Congress and the American people has been indispensable in attaining that level of excellence and success the Marine Corps Reserve has experienced in the Global War on Terror (GWOT).   While there are a myriad of issues that affect our Reserve Marines, I would like to concentrate today on two significant issues:  recruiting and retention, as well as equipment needs.
RECRUITING AND RETENTION

Like the active component, Marine Corps Reserve units primarily rely upon a first term enlisted force.  Currently, the Marine Corps Reserve continues to recruit and retain quality men and women willing to manage commitments to their families, their communities, their civilian careers, and the Corps.  Despite the high operational tempo, the morale and patriotic spirit of Reserve Marines, their families and employers remains extraordinarily high.
At the end of Fiscal Year (FY) 2005, the Marine Corps’ Selected Reserve was over 39,600 strong.  Part of this population is comprised of Active Reserve Marines, Individual Mobilization Augmentees, and Reserve Marines in the training pipeline.  Additionally, nearly 60,000 Marines serve as part of the Individual Ready Reserve, representing a significant pool of trained and experienced prior service manpower.  As you know, Reserve Marines bring to the table not only their Marine Corps skills but also their civilian training and experience as well.  The presence of police officers, engineers, lawyers, skilled craftsmen, business executives, and the college students who fill our Reserve ranks serves to enrich the Total Force.  
Our enlisted force continues to remain healthy with attrition rates during FY 2005 at 20.5%, which is 6.5% below the historic average of 27%.  As of May 31, 2006, enlisted attrition is 13.2%, which is slightly above last year’s average of 13.1% at the same point in the fiscal year, but 5.8% below the historic average of 19% for the same time period.  We feel that this will even out over the course of the fiscal year, and is not an indicator or trend. 

Much like the enlisted force, officer retention remains high.  During FY 2005 we experienced a total officer attrition rate of 19.9%, a decline of 4.2% over the historic average of 24.1%.  Currently this fiscal year to date, we have realized a 14.5% attrition rate, which is 1.6% less than the 16.1% for the same time frame last fiscal year and 3.5% below the historic average of 18%.  

In FY 2005, the Marine Corps Reserve achieved 100 percent of its recruiting goal for non-prior service recruiting (5,921) and exceeded its goal for prior service recruiting (3,132).  Fiscal year to date, we see that trend continuing, as we have accessed slightly more than our goal (4,815 accessions vs. 4,795 goal).  
Support to the Global War on Terror has reached the point where 70 percent of the current Marine Corps Reserve officer leadership has deployed at least once.  Nevertheless, the Marine Corps Reserve is currently achieving higher retention rates than the benchmark average from the last three fiscal years.  However, junior officer recruiting remains our most challenging area.  Our response to this challenge has been the institution of a range of officer accession programs designed to provide properly screened and trained lieutenants directly to ground Reserve units.  We are expanding reserve commissioning opportunities for our prior-enlisted Marines in order to grow some of our own officers from Marine Forces Reserve units and are exploring other methods to increase the participation of company grade officers in the Selective Marine Corps Reserve.  We believe that programs such as the increased Reserve officer affiliation bonus, our recently established Involuntary Activation Deferment policy for Marines transitioning from the Active Component, and our new officer accession programs, combined with our excellent retention indicators will allow us to fill 90% of our company grade officer billets by FY 2011.  

EQUIPMENT

The Marine Corps Reserve, faces two primary equipping challenges:  supporting and sustaining our forward deployed forces in the GWOT while simultaneously resetting and modernizing the Force to prepare for future challenges.  Our priorities in support of the first challenge are to provide every deploying Reserve Marine with the latest generation individual combat and protective equipment; second, to procure essential communications equipment; third, to procure simulation devices that provide our Marines with essential training and enhance survivability in hostile environments; and fourth, to provide adequate funding to O&M accounts.  Our main effort in support of resetting and modernizing the Force include the procurement and fielding of Light Armored Vehicles to outfit two new Light Armored Reconnaissance Companies, filling our remaining communications equipment shortfalls, and adequately funding upgrades to our legacy aircraft – all with the goal of building the most lethal and best protected individual Marine and Marine Corps. 
Equipping our Reserve Component continues to be extremely challenging.  Because of the level of support provided to the GWOT, ground equipment usage averages from four to nine times the normal peacetime usage.  While the ground equipment readiness rates of our deployed forces average above 95%, this has come at a cost to our non-deployed units.  Our home-station units have ground equipment readiness rates that hover at 85%.  However, this number can be deceiving as many units have severe shortages in equipment available due to “cross-leveling” of equipment to support deployed and deploying forces.  We have also resorted to “borrowing” equipment from pre-positioned stocks in Norway and Maritime Pre-positioned Ship Forces.  Sustainment of high readiness rates in theater and improvement of those rates at home are dependent on the delivery of replacement equipment in our reset the force estimate.  

The Marine Corps Reserve operates and maintains a broad array of competent but aging aircraft.  The harsh operating environments in Afghanistan and Iraq – extreme temperatures, high altitudes, corrosive desert environment – have created maintenance challenges, negatively affected the normal expected service life of our rotary wing fleet, and accelerated the aging of the inventory.  The CH-46, for example, has been utilized in support of OIF at 200 percent of its peacetime usage rate.  With no active production lines for our rotary wing aircraft, maintaining our inventory in a mission capable status has been accomplished through an ever increasing workload on our enlisted maintainers, yet despite difficult circumstances they continue to excel.  The aviation equipment readiness (mission capable) rates of our deployed forces averaged 82 percent over the past 12 months.  The corresponding rate of units remaining in garrison averaged 74 percent over the same period.  

CONCLUSION
The consistent support from Congress for upgrades to our warfighting equipment has directly affected the American lives saved on the battlefield.  However, much of the same equipment throughout the force has deteriorated rapidly due to our current operational tempo.  Although we currently maintain a high level of readiness, we will need to refresh and/or replace our warfighting equipment in the very near future.  
